A safe fleet operation doesn’t happen by accident. It requires a well-thought-out safety policy that
ensures the safety of drivers, technicians, and the public. Fleet managers must take a proactive
approach to vehicle maintenance and driver behavior, all while enforcing clear safety measures.

Here are essential elements to include in your fleet safety policy:

Ensure your fleet is road-ready by scheduling routine inspections. A preventive maintenance schedule
should be a non-negotiable part of your policy. Early detection of mechanical issues can prevent
accidents and reduce downtime.

Implement standards for driver behavior, including mandatory seatbelt use, speed limits, and
procedures for handling hazardous conditions. Your policy should outline how drivers report incidents
and near-misses.

Establish clear safety protocols for technicians performing vehicle repairs. Ensure technicians are
equipped with proper PPE (Personal Protective Equipment) and trained in hazard prevention,
especially when working with heavy machinery.

Use fleet management software to track vehicle maintenance, driver behavior, and compliance with
safety policies. Real-time monitoring can help address unsafe behaviors before they result in
accidents.

Policies should evolve based on new safety technologies, incidents, and feedback from staff. A review
process ensures that your safety protocols remain effective and relevant.

Safety is everyone’s responsibility. Encourage open communication between drivers, technicians, and
managers to identify risks and find solutions. Regular safety meetings and training sessions can foster
a shared commitment to maintaining fleet safety.

Source: Maria Neve, eFMC Services for Inspiration Mobility
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